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1.  Media+on	
  broke	
  off	
  on	
  September	
  24,	
  2015	
  –	
  The	
  Employer	
  provided	
  ASPA	
  with	
  an	
  
offer	
  first	
  thing	
  in	
  the	
  morning.	
  	
  ASPA	
  discussed	
  the	
  offer	
  and	
  went	
  back	
  with	
  a	
  
proposal	
  that	
  we	
  believed	
  met	
  the	
  employer’s	
  needs	
  and	
  one	
  that	
  the	
  members	
  
could	
  support.	
  	
  ASPA	
  was	
  not	
  able	
  to	
  finish	
  providing	
  the	
  Employer	
  with	
  their	
  
thoughts	
  when	
  the	
  Chief	
  Nego+ator	
  interrupted	
  and	
  said	
  no.	
  	
  We	
  are	
  done	
  don’t	
  
insult	
  us	
  or	
  waste	
  our	
  +me.	
  	
  The	
  Chief	
  nego+ator	
  Greg	
  Trew	
  suggested	
  to	
  us	
  that	
  
we	
  take	
  this	
  to	
  the	
  members.	
  	
  They	
  believe	
  that	
  the	
  members	
  will	
  be	
  okay	
  with	
  it.	
  

2.  The	
  Saskatchewan	
  Employment	
  Act	
  requires	
  a	
  fourteen	
  day	
  cooling	
  off	
  period	
  
where	
  neither	
  party	
  can	
  take	
  job	
  ac+on	
  (lockout	
  or	
  strike).	
  	
  	
  This	
  ends	
  at	
  midnight	
  
on	
  Friday.	
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The	
  employer	
  was	
  wan+ng	
  to	
  have	
  people	
  who	
  moved	
  into	
  a	
  term	
  posi+on	
  to	
  lose	
  
their	
  permanent	
  status	
  unless	
  they	
  were	
  able	
  to	
  be	
  granted	
  a	
  leave	
  of	
  absence.	
  
Members	
  with	
  20	
  an	
  25	
  years	
  of	
  service	
  will	
  be	
  able	
  to	
  con+nue	
  to	
  receive	
  4	
  and	
  6	
  
weeks	
  respec+vely	
  of	
  addi+onal	
  vaca+on	
  when	
  they	
  re+re.	
  
Members	
  will	
  con+nue	
  to	
  be	
  able	
  to	
  hold	
  mul+ple	
  posi+ons.	
  This	
  is	
  basically	
  status	
  
quo.	
  	
  Members	
  can	
  hold	
  greater	
  than	
  1.0	
  FTE.	
  
The	
  Employer	
  has	
  acknowledged	
  that	
  ASPA	
  members	
  do	
  have	
  some	
  flexibility	
  in	
  their	
  
work	
  and	
  have	
  created	
  Standard	
  Work	
  Hours	
  and	
  Alternate	
  Work	
  Hours	
  Plans.	
  	
  Also	
  
members	
  can	
  accrue	
  up	
  to	
  15	
  hours	
  of	
  flex	
  +me	
  before	
  it	
  has	
  to	
  be	
  approved.	
  
FSP	
  went	
  from	
  $700	
  to	
  $900	
  
Drug	
  card	
  –	
  ques+onable	
  improvement	
  it	
  was	
  a	
  freebie	
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This	
  was	
  ASPA’s	
  proposal	
  from	
  June	
  9th	
  a]er	
  the	
  employer	
  proposed	
  to	
  have	
  only	
  lump	
  
sum	
  and	
  that	
  they	
  had	
  discre+on	
  distribute	
  the	
  alloca+ons	
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All	
  current	
  agreements	
  will	
  con+nue,	
  no	
  new	
  applica+ons	
  will	
  be	
  accepted	
  upon	
  
ra+fica+on	
  of	
  the	
  agreement	
  
Orthodon+cs	
  are	
  only	
  to	
  the	
  age	
  of	
  19.	
  
There	
  has	
  been	
  drama+c	
  changes	
  to	
  the	
  LTD,	
  now	
  only	
  at	
  66	
  2/3%	
  
LTD	
  is	
  now	
  only	
  un+l	
  age	
  65	
  
Post	
  re+rement	
  spending	
  account	
  effec+ve	
  six	
  months	
  a]er	
  ra+fica+on	
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1.  This	
  moved	
  from	
  a	
  three	
  year	
  deal	
  to	
  a	
  four	
  year	
  deal.	
  
2.  The	
  Employer	
  is	
  saying	
  that	
  there	
  is	
  no	
  more	
  money	
  and	
  things	
  are	
  in	
  dire	
  straits,	
  

yet	
  they	
  are	
  reported	
  as	
  saying	
  that	
  they	
  are	
  in	
  a	
  good	
  financial	
  situa+on	
  and	
  
basically	
  gave	
  20	
  million	
  dollars	
  back	
  to	
  the	
  Government	
  during	
  the	
  last	
  fiscal	
  year.	
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Salary	
  freeze	
  for	
  the	
  first	
  two	
  years.	
  	
  
Signing	
  bonus	
  equals	
  to	
  approximately	
  2.5%	
  of	
  those	
  with	
  an	
  annual	
  salary	
  of	
  $80,000.	
  	
  
Take	
  home	
  pay	
  will	
  be	
  significantly	
  less	
  than	
  this	
  and	
  of	
  course	
  the	
  member	
  does	
  not	
  
see	
  any	
  benefit	
  in	
  the	
  subsequent	
  years,	
  like	
  you	
  would	
  with	
  a	
  general	
  increase.	
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Salary	
  freeze	
  for	
  the	
  first	
  two	
  years.	
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The	
  adjustments	
  to	
  the	
  target	
  points	
  means	
  that	
  more	
  people	
  might	
  fall	
  below	
  target.	
  	
  
This	
  means	
  that	
  you	
  might	
  be	
  eligible	
  for	
  an	
  increment.	
  	
  Merit	
  con+nues	
  to	
  be	
  one	
  of	
  
the	
  only	
  ways	
  to	
  move	
  past	
  target.	
  We	
  also	
  know	
  that	
  currently	
  many	
  people	
  are	
  hired	
  
ini+ally	
  above	
  target	
  point,	
  this	
  might	
  mean	
  that	
  they	
  will	
  now	
  stop	
  this	
  prac+ce	
  and	
  
more	
  will	
  be	
  hired	
  at	
  target	
  or	
  below.	
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Asked	
  in	
  April	
  2015.	
  	
  Years	
  2	
  and	
  3	
  had	
  similar	
  responses,	
  with	
  more	
  people	
  selec+ng	
  a	
  
higher	
  salary	
  adjustment.	
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Graph	
  representa+on	
  of	
  the	
  salary	
  adjustments	
  vs	
  infla+on	
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ASPA	
  does	
  not	
  know	
  what	
  impact	
  the	
  service	
  and	
  design	
  project	
  will	
  have	
  and	
  how	
  
many	
  layoffs	
  will	
  occur	
  based	
  on	
  this.	
  	
  We	
  do	
  believe	
  that	
  there	
  will	
  be	
  layoffs	
  however.	
  
Members	
  impacted	
  most	
  significantly	
  will	
  be	
  those	
  with	
  less	
  than	
  19	
  years	
  of	
  service.	
  	
  	
  
	
  
Benefits	
  (health,	
  life,	
  dental)	
  will	
  cease	
  on	
  your	
  last	
  day.	
  	
  Where	
  currently	
  they	
  con+nue	
  
for	
  a	
  minimum	
  of	
  1	
  month	
  up	
  to	
  12	
  months	
  depending	
  on	
  the	
  amount	
  of	
  no+ce.	
  	
  
	
  
ASPA	
  had	
  proposed	
  to	
  the	
  employer	
  to	
  level	
  out	
  the	
  larger	
  bump	
  between	
  11	
  and	
  13	
  
years	
  and	
  reduce	
  the	
  amount	
  of	
  no+ce	
  by	
  one	
  month.	
  	
  This	
  was	
  rejected	
  by	
  the	
  
employer.	
  
	
  
Having	
  CUPE	
  1975	
  and	
  Exempt	
  service	
  included	
  in	
  our	
  defini+on	
  of	
  service	
  is	
  a	
  good	
  
thing.	
  	
  	
  But	
  it	
  will	
  not	
  come	
  without	
  a	
  big	
  cost.	
  
	
  
Although	
  your	
  full	
  APDA	
  balance	
  was	
  available	
  to	
  you	
  it	
  was	
  difficult	
  for	
  people	
  to	
  
access.	
  	
  Individuals	
  will	
  now	
  be	
  able	
  to	
  take	
  this	
  month	
  and	
  use	
  it	
  as	
  they	
  see	
  fit	
  
without	
  having	
  to	
  get	
  approval	
  from	
  the	
  employer	
  first.	
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The	
  graph	
  speaks	
  for	
  itself.	
  	
  As	
  noted	
  the	
  biggest	
  impact	
  comes	
  to	
  those	
  people	
  with	
  6	
  
–	
  19	
  years	
  of	
  service.	
  	
  This	
  is	
  about	
  47%	
  of	
  our	
  members	
  based	
  on	
  the	
  pre-­‐bargaining	
  
survey	
  
In	
  our	
  pre-­‐bargaining	
  survey:	
  
32%	
  in	
  1-­‐5	
  years	
  
24%	
  in	
  6-­‐10	
  years	
  
23%	
  in	
  11-­‐19	
  years	
  
9%	
  in	
  20+	
  years	
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This	
  is	
  the	
  counter	
  that	
  we	
  never	
  actually	
  were	
  able	
  to	
  get	
  on	
  the	
  table.	
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The	
  difference	
  between	
  the	
  two	
  proposals	
  is	
  1.5%,	
  which	
  we	
  would	
  equate	
  to	
  about	
  a	
  
million	
  dollars.	
  	
  Given	
  the	
  employer’s	
  budget	
  is	
  almost	
  1	
  billion	
  dollars	
  this	
  is	
  not	
  a	
  lot	
  
of	
  money.	
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Previous	
  surplus	
  with	
  opera+ng	
  budget	
  was	
  7.0	
  and	
  7.8	
  million	
  
The	
  difference	
  between	
  the	
  surplus	
  and	
  the	
  opera+ng	
  surplus	
  is	
  that	
  the	
  opera+ng	
  
surplus	
  would	
  be	
  the	
  core	
  func+ons	
  of	
  the	
  University	
  like	
  teaching	
  and	
  central	
  admin	
  
func+ons.	
  	
  The	
  total	
  surplus	
  would	
  include	
  things	
  that	
  are	
  dedicated	
  to	
  a	
  specific	
  role	
  
like	
  capital	
  campaigns	
  or	
  library	
  collec+on	
  purchases	
  and	
  such.	
  
Have	
  a	
  number	
  of	
  projects	
  that	
  are	
  currently	
  ongoing	
  where	
  large	
  numbers	
  of	
  monies	
  
have	
  been	
  allocated	
  –	
  health	
  science	
  library,	
  health	
  science	
  department/facility	
  –	
  
es+mated	
  costs	
  are	
  24.8	
  million.	
  	
  Gordon	
  Oakes	
  Red	
  Bear	
  Centre.	
  
	
  
Millions	
  of	
  dollars	
  are	
  being	
  spent	
  by	
  the	
  University.	
  	
  We	
  are	
  looking	
  at	
  a	
  rough	
  
es+mate	
  of	
  1	
  million	
  dollars	
  going	
  towards	
  those	
  people	
  who	
  help	
  keep	
  this	
  University	
  
afloat	
  and	
  provide	
  a	
  valuable	
  service	
  to	
  them.	
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The	
  employer	
  believes	
  that	
  the	
  membership	
  will	
  accept	
  this	
  agreement.	
  	
  Most	
  likely	
  
they	
  believe	
  this	
  because	
  of	
  what	
  has	
  happened	
  in	
  the	
  past.	
  	
  The	
  membership	
  has	
  
ra+fied	
  agreements	
  at	
  a	
  rate	
  of	
  just	
  over	
  50%.	
  	
  The	
  employer	
  takes	
  this	
  to	
  mean	
  not	
  
that	
  the	
  agreement	
  was	
  poor	
  so	
  only	
  a	
  handful	
  agreed	
  with	
  it	
  they	
  see	
  this	
  as	
  ASPA	
  not	
  
being	
  able	
  to	
  represent	
  their	
  members	
  and	
  that	
  they	
  don’t	
  know	
  what	
  the	
  members	
  
want.	
  	
  This	
  makes	
  things	
  very	
  difficult	
  for	
  a	
  bargaining	
  team	
  to	
  have	
  any	
  effec+ve	
  
bargaining	
  power	
  or	
  credibility	
  with	
  the	
  employer.	
  
	
  
Members	
  need	
  to	
  know	
  that	
  if	
  we	
  take	
  this	
  agreement	
  to	
  a	
  vote	
  and	
  it	
  is	
  accepted	
  or	
  
rejected	
  with	
  a	
  low	
  number	
  this	
  will	
  impact	
  bargaining	
  in	
  both	
  the	
  immediate	
  and	
  in	
  
the	
  future.	
  	
  ASPA	
  Bargaining	
  teams	
  will	
  not	
  have	
  any	
  credibility	
  with	
  the	
  employer.	
  	
  	
  
The	
  hands	
  of	
  the	
  teams	
  will	
  be	
  +ed.	
  	
  The	
  employer	
  will	
  feel	
  that	
  they	
  can	
  put	
  anything	
  
out	
  there	
  and	
  the	
  membership	
  will	
  just	
  accept	
  it.	
  	
  Future	
  rounds	
  of	
  bargaining	
  the	
  
employer	
  will	
  be	
  tes+ng	
  how	
  low	
  can	
  we	
  go?	
  	
  We	
  will	
  have	
  given	
  them	
  a	
  license	
  to	
  walk	
  
over	
  us.	
  
	
  
We	
  are	
  not	
  asking	
  for	
  a	
  strike	
  mandate	
  at	
  this	
  +me.	
  	
  We	
  want	
  to	
  know	
  your	
  thoughts	
  
on	
  this	
  agreement.	
  	
  We	
  are	
  asking	
  that	
  if	
  the	
  Bargaining	
  team	
  takes	
  this	
  offer	
  forward	
  
you	
  support	
  them	
  by	
  following	
  their	
  recommenda+on	
  by	
  a	
  large	
  percentage.	
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1.  Will	
  do	
  informa+on	
  sessions	
  all	
  of	
  this	
  week.	
  	
  Believe	
  it	
  is	
  important	
  to	
  get	
  a	
  large	
  
number	
  of	
  people	
  out	
  to	
  these	
  sessions.	
  	
  Members	
  need	
  to	
  hear	
  the	
  informa+on	
  
and	
  ask	
  ques+ons	
  so	
  that	
  they	
  are	
  informed.	
  	
  ASPA	
  is	
  looking	
  for	
  a	
  sense	
  of	
  what	
  
the	
  membership	
  is	
  feeling.	
  	
  If	
  we	
  do	
  go	
  into	
  vo+ng	
  on	
  the	
  offer	
  we	
  would	
  be	
  asking	
  
for	
  the	
  membership	
  to	
  vote	
  no.	
  

2.  The	
  Bargaining	
  team	
  does	
  not	
  believe	
  that	
  this	
  is	
  a	
  good	
  deal	
  for	
  the	
  members	
  and	
  
we	
  can	
  not	
  recommend	
  it.	
  	
  If	
  ASPA	
  member’s	
  were	
  asked	
  to	
  vote	
  on	
  the	
  offer,	
  we	
  
would	
  need	
  to	
  reject	
  it	
  soundly	
  in	
  order	
  to	
  send	
  the	
  employer	
  a	
  clear	
  message.	
  	
  	
  

3.  Members	
  need	
  to	
  understand	
  the	
  ramifica+ons	
  of	
  a	
  what	
  a	
  yes	
  or	
  low	
  no	
  says	
  to	
  
the	
  employer.	
  	
  This	
  will	
  not	
  only	
  impact	
  the	
  current	
  bargaining	
  process	
  but	
  those	
  in	
  
the	
  future.	
  	
  In	
  order	
  for	
  the	
  bargaining	
  team	
  to	
  be	
  credible	
  it	
  has	
  to	
  be	
  rejected	
  
with	
  a	
  large	
  percentage.	
  

4.  Should	
  the	
  offer	
  be	
  rejected	
  this	
  means	
  that	
  we	
  can	
  go	
  back	
  to	
  the	
  employer	
  with	
  
this,	
  bargaining	
  is	
  s+ll	
  an	
  op+on.	
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1.  Suppor+ng	
  your	
  bargaining	
  team	
  does	
  not	
  mean	
  at	
  this	
  point	
  that	
  you	
  are	
  for	
  or	
  
against	
  a	
  strike	
  vote.	
  	
  It	
  is	
  genng	
  the	
  informa+on	
  and	
  answers	
  you	
  need	
  to	
  make	
  an	
  
informed	
  decision.	
  	
  The	
  members	
  need	
  to	
  provide	
  support	
  to	
  the	
  bargaining	
  team	
  
not	
  only	
  for	
  this	
  round	
  but	
  for	
  future	
  rounds	
  as	
  well.	
  	
  We	
  need	
  to	
  be	
  able	
  to	
  build	
  
credibility	
  with	
  the	
  employer.	
  

2.  The	
  more	
  members	
  that	
  we	
  can	
  get	
  to	
  come	
  and	
  voice	
  their	
  opinion	
  and	
  hear	
  their	
  
ques+ons	
  the	
  beoer.	
  	
  Genng	
  large	
  numbers	
  to	
  these	
  sessions	
  will	
  send	
  a	
  message	
  
to	
  the	
  employer	
  

3.  Finding	
  out	
  the	
  facts	
  and	
  dispelling	
  rumours	
  is	
  a	
  good	
  thing.	
  	
  Don’t	
  make	
  things	
  up,	
  
ask	
  the	
  ques+on.	
  	
  Rumours	
  hurt	
  everyone.	
  

4.  Can’t	
  just	
  look	
  at	
  the	
  right	
  now.	
  	
  Need	
  to	
  consider	
  what	
  happens	
  here.	
  This	
  will	
  
impact	
  our	
  future	
  rounds	
  of	
  bargaining	
  and	
  ul+mately	
  impact	
  you	
  in	
  the	
  future.	
  	
  If	
  
the	
  employer	
  can	
  just	
  con+nue	
  to	
  roll	
  back	
  provisions	
  in	
  the	
  agreement	
  then	
  there	
  
will	
  be	
  nothing	
  le]	
  for	
  future	
  genera+ons	
  of	
  ASPA	
  members.	
  	
  When	
  is	
  enough	
  
enough?	
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